


VIRTUS PRESIDENT’S REPORT

Dear Virtus family and friends,
| am delighted to share our annual report for 2023 - the year of the 6" Virtus Global Games.

Before we reflect on that incredible event, | want to begin by going back to the start of the year which saw
the 2023 World Skiing Championships taking place in Seefeld, Austria. This was the 39 attempt, after being
forced to cancel the event in 2021 and 2022, but it was more than worth the wait as our largest entry ever
saw a fantastic competition in the beautiful Tirolean mountains. Not only was the event of huge importance
to the athletes, but also to our organisation which has been calling for inclusion in the Winter Paralympic
Games for many years. The event in Austria would provide the springboard to reignite our efforts, working
in partnership with FIS (the International Federation for para-ski) and the International Paralympic
Committee.

Frustratingly our request for inclusion in the 2026 Winter Paralympic Games was not supported, but our
attention moved immediately to the 2030 Games, with the bid due in early 2024. As a Governing Board we
are unanimous in our view that it is time to end the exclusion of athletes with an intellectual impairment from
the Games and committed to growing our efforts to achieve success as the year went on.

The devastating earthguake in Turkey meant the cancellation, at short notice, of the 2023 World & European
Indoor Athletics and so attention turned to the 6t Global Games taking place in Vichy - France in June.

The months leading up to this event were incredibly busy as it soon became clear that with the largest
number of sports and the largest medal programme ever delivered, the Games would be attended by the
largest number of athletes ever. Eventually close to 1000 athletes would join the event which was attended
by Geneviéve Darrieussecqg - Minister Delegate to the Minister of Solidarity, Autonomy and Persons with
Disabilities, Andrew Parson- President of International Paralympic Committee, Frederic Aquileira, the Mayor
of Vichy along with other dignitaries from the region.

Over the following 7 days, we witnessed incredible competition across the venues with fierce rivalry on the
field of play equalled by incredible friendship, sportsmanship and camaraderie from athletes who epitomise
the Virtus values. As the head of the organising committee | remember the hard work, determination and
commitment of the staff and volunteer team - but also the wonderful sense of achievement that followed. |
want to pay tribute to everyone who made the Games possible and an experience that | will never forget.

The event calendar ended with the World & European Cross Country Championships and the Open European
Half Marathon & 1T0km Championships in Poland and Portugal respectively. As always | would like to thank
everyone who hosted an event in 2023, or committed to hosting a future competition, without whom we
simply could not deliver such an outstanding programme.

Away from the field of play, our organisation continues to grow as we welcomed new members
organisations, saw the athlete membership continue to rise, and our reach and impact globally hit an
all-time high. Thank you to my colleagues on the Governing Board, our staff team and our many committee
members. Together you drive the organisation forward to reach ever higher goals and ambitions.

Most importantly however, in this Global Games year, | want to pay tribute to the hundreds of thousands of
athletes we support each year. You are all role models for your sport and no-one can be failed to be moved
by your passion and commitment.

Thank you to all of you - whatever your sport - for
making this another incredible year and we look
forward to the next chapter as we head into 2024.

Marc Truffaut, President

President - Marc Truffaut (FRA)
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The organisation was founded in 1986 as INAS - the International Federation for Athletes with Intellectual
Impairments. In 2019 the organisation adopted a new, modern and striking brand: Virtus. As a member of the
Paralympic family, it is responsible for the management of the Global Games and world and regional
Championships in Paralympic and non-Paralympic sports for athletes with an intellectual impairment.

Our vision is that athletes with an intellectual impairment across the world have the opportunity to achieve
excellence in sport and high-level competition.

The Virtus membership comprises more than 85 nations, two International Federations and the Virtus
Regions. We receive no government or sports lottery support and so each year must raise all the funds
required to meet the ever-growing need for support and development.

Virtus changes attitudes, creates opportunities and develops pathways in sport to ensure that athletes with
an intellectual impairment can progress to elite competition and perform at the highest possible level.

Our strategic priorities (2021-2024) are:
® To deliver Exceptional Services.
® To maximise Influence and Reach.
® To strengthen Organisational Health.

Often the costs of maintaining the organisation are, by necessity, passed onto our member organisations,
and too often, onto the athletes themselves.

Virtus benefits from a large team of international volunteers - sports experts, psychologists, anti-doping and
medical professionals, sports managers and administrators - all of whom have a passion and commitment
for ensuring athletes with an intellectual impairment can compete at the highest possible level and be the
best that they can be.

The organisation is led by its Governing Board and supported by a number of sub-committees covering each
sport, eligibility, medical and anti-doping specialisms.
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Early in 2021, the Governing Board met to begin strategic planning process that will define our aims,
activities and priorities in the years ahead. Following the success of the Global Games and a far-reaching
re-brand in 2019, expectations and ambitions were high and the Board were determined to maintain the
momentum created as we go forward and build on the platform we have created.

Over two days, the Board looked at a range of ideas and innovative programmes that will take Virtus forward
before an organisation-wide consultation was undertaken to test these thoughts and to hear from members,
athletes and supporters.

By September, the final version of the plan was conceived and 3 new Strategic Priorities

emerged:

DELIVER EXCEPTIONAL SERVICES - As the world governing body of sport for athletes with an
intellectual impairment, we will champion best practice, deliver projects to create lasting change and
promote world-leading sport and competition.

MAXIMISE INFLUENCE AND REACH - We will substantially grow the Virtus brand, extend membership
and maximise strategic partnerships to ensure sport is inclusive of people with an intellectual
impairment.

STRENGTHEN ORGANISATIONAL HEALTH - We will strengthen the organisation to ensure it can globally drive
effective and lasting positive change for athletes with an intellectual impairment.

Taken together, these priorities will help us achieve our refined mission:

“To drive the development of elite sport worldwide for athletes with an intellectual impairment”

The new plan comes into effect from January 2021 and will define our work to beyond the next Global Games.
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‘Virtus’ - a Latin word which was first used in ancient Rome - perfectly captures
the spirit of athletes with intellectual impairments who live our new values

THE VIRTUS EMBLEM

The Virtus emblem combines these elements representing:

Four elements that represent the characteristics of all athletes with intellectual impairments...

Character

Athletes display incredible strength
of character both on and off the field
of play. They work hard, overcome
set-backs and never give-up. They
are important ambassadors for sport
for people with intellectual
impairments, showing others what
can be achieved and breaking down
barriers.

ﬁourage

It takes great courage to train and
perform, to put yourself and your
body on the line to reach the best in
your sport. With their immense
achievements, athletes change
perceptions.

Excellence

Athletes strive to reach the top of the
podium, to improve themselves and
their performances with every sprint,
swim, throw, shot and move. Through
this they change perceptions and
push the boundaries of what was
previously thought possible.

\Integrity

Athletes with integrity play honestly
and fairly, always respecting the rules
and results.

Jr

through their sporting performances and achievements.

Four elements that represent our organisational role and purpose...

/ Promote

We strive to ensure that as many
people as possible know about high
performance sports for athletes with
intellectual impairments and the
opportunities that exist to compete
at an international level. We also aim
to ensure that everyone knows about
the amazing achievements of the
athletes, so that they can enjoy
better support and recognition.

N GOVvern

We oversee the development and
growth of elite sport for people with
intellectual impairments at the
highest level. This includes setting
rules and ensuring fair play in areas
such as anti-doping.

\Ad vocate

We ensure that the rights of athletes
with intellectual impairments are
recognised and considered in the
global sports landscape. We also
work with sports governing bodies to
ensure athletes with intellectual
impairments have the opportunity to
compete under their banner.

Organise

We work with our member countries
to organise major international
events for athletes with intellectual
impairments such as world and
regional Championships in 14 sports,
supported by global governing
bodies. This ensures athletes can
compete regularly at the highest
levels against the best in the world.
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(National Member Organisations)
Namibia

(International Federations)
World Baseball/Softball Confederation
World Dodgeball Federation

(National Federation)
Tanzania Swimming Federation

Aobve were amongst those joining in 2023 taking total
membership to 83 nations and 94 members globally.

Meanwhile the number of athletes grew considerably in
2023. Around 1000 new athletes registered during the
year, fuelled by the growing |12 and ||3 categories (for
athletes with multiple impairment and autism
respectively).




FINANCE

Statement of Financial Activity

2023 (EGB) 2023 (EGB) 2022 (£EGB) 2022 (£GB)

Income Unrestricted Restricted Unrestricted Restricted
Events & Projects 166813 0 31674 64635
Other 0 0 0] 0]
Total 264793 (0) 118959 64635

Expenditure

Development Activities 19953 12080 32551 546
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Income Generation 3168

Office Costs & Administration 1822 O 2097 O
m
Insurance . 6073 O 8323 0
Bank, Financial & Management Charges 3240 @) -4361 0
m
Total 162280 42830 133551 546
Difference 102514 -42830 -14592 64089
Closing Balance 226773 21259 124259 64089

As a not-for-profit organisation, Virtus is entirely reliant on the income it receives from fees,
events, fundraising and voluntary donations to promote sport for athletes with an intellectual
impairment. The 2022 budget included a significant investment from reserves in our activities,
though inevitable the worldwide pandemic also impacted finances. A full analysis of our
financial performance can be found in the annual accounts published at virtus.sport.

Balance Sheet

Fixed Assets Notes 2023 £GB 2022 £GB

Current Assets

Debtors 152191 26061

Total Assets 248033 190208

Current Liabilities

Loans 0 0

Total Liabilities (0] 1858

Net Current Assets 248033 188349
Funds

‘Unrestricted Funds 226774 124260
Restricted Funds 21259 64089

Total 248033 188349

You can help athletes to achieve their dreams and show generations of young athletes, their families,
and the world that an intellectual impairment is no barrier to sporting excellence by making a
monthly or one-off donation at virtus.sport
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GOVERNING BOARD, COMMITTEES & STAFF STRUCTURE (As AT 31.12.2023)

Governing Board Eligibility Panel Basketball Committee Skiing Committee

Cricket Committee

Swimming Steering Group

Virtus would like to thank Fausto Pereira (POR) and

Hiro Taniguchi (JPN) for their extensive service to the Governing Board. Cycling Committee

Table Tennis Committee
Management Team

Medical Committee
Equestrian Committee

Tennis Committee

Elections Committee
Football/Futsal Committee

Anti-Doping Committee

Athletics Committee

Judo Committee Many thanks to those people who stepped down during the period:

Finance Committee
Noellen Dix, Camilla Aldeco

Games Committee

Rowing Committee

Eligibility Committee
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International Sport Federation for Athletes with an Intellectual Impairment

WWwWw.virtus.sport
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@SportVirtus @SportVirtus

@virtus.sport

Virtus is the brand name of the International Sports Federation for athletes with an intellectual
impairment and is a recognised member of the International Paralympic Committee. Registered as a
Charitable Incorporated Organisation in the UK (1173901)




